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What on earth should we do with What on earth should we do with 
this tweet, post or feed? this tweet, post or feed? 

Examining the role of social Examining the role of social 
media during NEPAmedia during NEPA

October 30, 2012October 30, 2012
UDOT Annual ConferenceUDOT Annual Conference

Oct. 30, 2012

Agenda

• Introduction – Eileen Barron

• A Social Media Primer – Julie Oaks-Smith

• UDOT and Social Media – Dan Adams

• Transportation Agencies and Social Media –

Lloyd Brown, AASHTO Communications Director

• Interactive Discussion

Eileen Barron, Parsons Brinckerhoff Oct. 30, 2012 Oct. 30, 2012

Text Polling Question 1

What social media tool do you 
personally use most frequently?

Text response to xxxx

Oct. 30, 2012

Text Polling Question 2

Do you use social media as part 
of your job?

Text response to xxxx

1. Yes, I manage social media accounts and upload new 
content on a regular basis

2. Yes, I monitor social media for my projects but do not 
actively post

3. Not now, but social media is relevant to my job and I would 
like to do it if I had the opportunity

4. Not at all

Julie Oaks-Smith, Parsons Brinckerhoff Oct. 30, 2012

A Social Media Primer

Social Media:
forms of electronic communication (such as Web sites 

for social networking and microblogging) through 
which users create online communities to share 

information, ideas, personal messages, and other 
content (such as videos)
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Julie Oaks-Smith, Parsons Brinckerhoff Oct. 30, 2012

A Social Media Primer
The “Bigs”

Julie Oaks-Smith, Parsons Brinckerhoff Oct. 30, 2012

A Social Media Primer
The “Others”

Julie Oaks-Smith, Parsons Brinckerhoff Oct. 30, 2012

A Social Media Primer
The “Newbs”

Oct. 30, 2012

Text Polling Question 3

What is the biggest risk of social 
media for transportation planning 

projects?
Text response to xxxx

1. Individuals hi-jacking the site and/or conversation
2. Misinformation going viral
3. Inappropriate content posted by staff
4. Negative comments damage reputation
5. Other

Dan Adams, The Langdon Group Oct. 30, 2012

UDOT and Social Media

• UDOT has maintained a Social Media 
Committee for several years.

• In June 2012 UDOT launched its Social 
Media Policy.

Becky’s Top 10 Tips for UDOT Social 
Media

1. Utilize what already exists. 
2. Social Media is a major effort, don’t do it half way. 
3. John and Carlos vision that people know that UDOT is listening, that people have a voice, and that 

UDOT is not a nameless organization. 
4. Remember that UDOT is a government agency.   
5. Do not offend or use too much humor.   
6. Watch for those traps that look like gimmicks or too much personality. 
7. Big Brother: the public doesn’t want UDOT to always post comments.   
8. Can’t stop people from voicing anger about a project. 
9. Facebook and Twitter comments are owned by Facebook and Twitter.   
10. Transition from “tag along” to driver of UDOT media. 
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Example: West Davis Corridor

F
O
C
U
S

Feb 2010

May 2010

Aug 2010

Fall 2012

Spring 2013

46
Preliminary 
Alternatives

14
Passed Level 1 
Screening

3
Passed Level 2 
Screening

6000
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West Davis Corridor – Lessons Learned

• If you are going to use it – and you are going 
to have to – do it well!

• Swing for the fences!  Staff for and plan for it!
• Trust…  It is low in Utah towards government.  

If Social Media is done right, it helps build it!
• Use it with Policy, Program and Public.
• It is not a silver bullet…  At the end of the day 

you will have to still meet with the 
stakeholder!

Oct. 30, 2012

Text Polling Question 4

What does it mean to emphasize the 
word "social" in social media? 

Text response to xxxx

1. Converse with people in the same way they converse with each 
other

2. Interactive dialogue online
3. Sharing links and ideas
4. Creating a community of people with a common interest or cause
5. Networking with stakeholders impacted by or with an interest in a 

project
6. Other

Lloyd Brown, AASHTO Communications Director Oct. 30, 2012

Transportation Agencies and 
Social Media

Oct. 30, 2012

Text Polling Question 5

Aside from "pushing" information at 
people, what is the most important 
potential benefit of social media?

Text response to xxxx

1. Creating an interactive community builds trust
2. Interaction brings insight from people living and working in a 

project area
3. We can respond quickly to questions and concerns from the public
4. The project becomes part of the fabric of a community and people 

can feel a sense of ownership in it
5. Other

Oct. 30, 2012

Interactive Discussion
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Interactive Discussion Oct. 30, 2012

Question 1:
How has social media 

changed the way you work or 
perform your job?

Interactive Discussion Oct. 30, 2012

Question 2:
What are the challenges of 

using social media for public 
involvement?

ut

Interactive Discussion Oct. 30, 2012

Question 3:
How will social media shape 

public involvement in the 
future? 

Thank you for coming!Thank you for coming!
@@ebarronslcebarronslc

@@jujusmithjujusmith

@@langdongrouplangdongroup

@@lloydbrownlloydbrown


