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Why Public Involvement

 Facilitate Communication and Problem-Solving Between 
Those Who Create and Implement Projects and Those 
Who are Affected by Them

 Public is Demanding a Seat at the Table

 Engaging Those Affected by Decisions Before They are 
Made Usually Leads to Better Supported and Sustainable 
Outcomes



Public Involvement Methods

 Community Advisory 
Committees

 Presentations to Active 
Civic Organizations

 Open Houses

 Informational Flyers

 Direct Mailers

 Guest Editorials

 Booth at Local 
Establishments

 Social Media

 Websites

 E-Newsletters

 On-Line Surveys
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SITUATION

Buhl, Idaho (Population 3,985)

Filer, Idaho (Population 1,620)

Wendell, Idaho (Population 2,338)

All Three Communities 
Facing Issues with their 
Wastewater Collection 

and Treatment Facilities



Situation – Buhl



Situation – Buhl

 ~40% of Collection System Deteriorated and Undersized

 Inlet Siphon Plugged on Multiple Occasions
 Sanitary Sewer Overflows

 Design Capacity of Treatment Lagoons Exceeded
 EPA Fined City for Non-Compliance with NPDES Permit

 Moratorium on New Growth

 Possibility of Losing Industries

 Limited Funds for Capital Improvements

 History of Failed Bonds



Situation – Filer



Situation – Filer

 ~60% of Collection System Deteriorated and Undersized
 Most Pipe 30-70 Years Old Concrete

 Design Capacity of Treatment Lagoons Exceeded
 Inadequate Aeration and Storage Capacity

 Cannot Meet NPDES Permit Requirements

 Slow-Rate Land Application Site Issues
 Undersized for New Phosphorus Limits

 Inadequate Buffer Zones

 Moratorium on New Growth

 Limited Funds for Capital Improvements



Situation – Wendell



Situation – Wendell

 Design Capacity of Treatment Lagoons Exceeded
 Inadequate Aeration and Winter Storage Capacity

 Failed Seepage Tests

 Slow-Rate Land Application System Issues
 Insufficient Land Area and Buffer Zones

 Undersized Irrigation Pumps and Disinfection System

 IDEQ Fined City for Non-Compliance with Reuse Permit

 Moratorium on New Growth

 Limited Funds for Capital Improvements



Situation – Needed Improvements

City Wastewater Collection System Wastewater Treatment Plant

Buhl Replace/Rehabilitate 36,500 LF
of Sewer Line

Replace Lagoons with New 
Oxidation Ditch Treatment Facility

Filer Replace/Rehabilitate 38,700 LF
of Sewer Line

Replace Lagoons with New
MBR Treatment Facility

Wendell Replace 2,500 LF
of Sewer Line

Upgrade and Expand Treatment
Lagoons Expand Slow-Rate Land

Application System



Task

 Pass Revenue Bond Elections to Pay for Improvements

City Bond Amount A Change in Monthly User Rates

Buhl $15 Million From $18 to $45-$65

Filer $12.5 Million From $15 to $60-$80

Wendell $11.2 Million From $20 to $60-$80

A – 2006 Dollars



Action

Partner with Regulatory Agencies

Situational Assessment
Key Stakeholder Interviews

Third Party Neutral



Action

Public Education
 Public Health

 Economic Impacts

 Value of Public Support

 Permit Violation

Public Involvement
 Engage Each Unique Community and Let Them 

Guide the Decision Making Process



Action – Buhl



Action – Filer



Action – Wendell



Result



Buhl Status

 WWTP Start-Up in 
October 2011



Filer Status

 WWTP Start-Up in September 2011

 Collection System Work Completed Summer 2011



Lessons Learned

 Public Involvement is an Integral Component of Your 
Project Success

 Keep Community Engaged:  No Lulls in the Outreach

 Integrate Cost Effective Online Media Tools



Cost Effective Methods of Public Engagement

WEB SITE



Cost Effective Methods of Public Engagement

SOCIAL MEDIA



Cost Effective Methods of Public Engagement

ONLINE SURVEY



Cost Effective Methods of Public Engagement

E-NEWSLETTER



Cost Effective Methods of Public Engagement

ELECTRONIC

OPEN HOUSE



Public Outreach Planner

www.udot.utah.gov/go/pop



Public Involvement
A Key to our Wastewater Success

QUESTIONS?

COMMENTS?
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