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Best Practices for Public Communication
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Levels of Communicating with the Public, 

Stakeholders & Teams
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Why Communicate with the Public, 
Stakeholders, & Teams?

• It’s expected

• Builds public trust

• Help to explain complex concepts to the public

• Proactive vs. Reactive

• Buffer between you and trouble
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Why Communicate? 
Additional Considerations

• Educate, understand, gain support
• Rate increases

• Bond issues

• Projects and programs

• Learn and understand
• Decision-making

• Opportunities

• Future funding
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When you think of communicating…
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When you think of communicating…

• Open Houses

• Fliers

• Costly

• Unnecessary

• Stirs up problems
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Getting the Right Communication is a Process
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Awards & Presentations
Awards
• 2014 Idaho Gem Award –

American Planning Association
• 1st place, Planning Category– ITD 

2014 Excellence in Transportation 
Awards

• 1st place Idaho Engineering 
Excellence Award – ACEC 2013 
(Studies, Research and Consulting 
category) 

• National Recognition Award - ACEC 
2013 Engineering Excellence 
Awards 

• IMPACT Award - Capital City 
Communicators

Presentations

• 2014 WASHTO, Albuquerque, NM

• 2014 APWA – Washington Chapter, 
Tacoma, WA

• 2013 Transportation Research, 
Washington DC

• 2013 IAP2 North American, Salt 
Lake City, UT
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Determining Level of Communication 
and How to do it Most Effectively
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Step One
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Step 2
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Step 3
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Case Study: Woods Cross
The Situation
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How Did City Respond? 

Key Decision:  
Media Attention was Faced Head On

 Fact sheets were immediately updated (within 24 hours) 
and posted to City website

 All City staff had the same fact sheets
 Next round of open houses was scheduled quickly to 

capitalize on the media attention
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The Message was Clear and Concise
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Multiple Open Houses. Advertised. 
Online.
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Feedback Results

85%

6%

9%

Treat the 
Water

Which alternative do you feel would be best for the City to pursue 
in order to provide water sustainability in Woods Cross?
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Woods Cross
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Outcome
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Contact Information

Josh King

jking@langdongroupinc.com – 801-419-8786

Marcus Murdock

mmurdock@langdongroupinc.com – 801-499-7377

www.projectoutreachplanner.com

www.langdongroupinc.comwww.jub.com
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Supplemental Materials
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Responding to Conflict
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Negotiation Styles

https://www.youtube.com/watch?v=GdNDkhFX5zQ
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Results

• Built public trust

• Help to explain complex concepts to the public

• Proactive vs. Reactive

• Buffer between you and trouble
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Results

• Educated, increased understanding, gained support
• Rate increases

• Bond issues

• Projects and programs

• Learning and understanding led to:
• Decision-making

• Opportunities
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Ogden City


